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Our Mission statement:                                                                                              

At Christ Church we strive to care for everyone and are challenged by 

Christ to fulfil God’s mission, live fully and grow in faith. 

A Mission Action Plan is a living document, constantly evolving. It will be 
formally reviewed every year by the Christ Church Consultative Group and 
PCC, which have the responsibility of keeping this plan up to date. Input is 
always invited and welcome. 
 
This Mission Action Plan seeks to express our vision as a growing parish at 
this stage of our life, and for the next few years. It sets out to be visionary and 
realistic in equal measure, building on the best of what we do and have, fully 
utilising resources, encouraging full involvement of every church member. 
 
 
We are part of a three-church Team in Mortlake with East Sheen. 
 

 
 
As the church of Christ Church, East Sheen, we identify ourselves as being on a journey 
and part of God’s pilgrim people. Specifically, we identify pilgrimage with three 
elements: 
 Fellowship and companionship with God 
 Fellowship and companionship with each other 
 Fellowship and companionship with those we meet along the way 
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This moving and changing imagery of journeying and pilgrimage is important to us. 
God’s people and the building of the church are not static. This is the framework in 
which we identify three areas of our work in worship and prayer, the fabric of our 
buildings and outreach/involvement with the wider community  
 

Services at Christ Church  
 

Sunday 
8.00 am (weekly)  Holy Communion (Book of Common Prayer)  
10.00 am    1st Sunday – Sung Communion (Common Worship) 

2nd Sunday - Sung Communion (Common Worship),  
including individual prayers for healing after Communion  
3rd Sunday – Family Service 
(with short Communion service after refreshments 

   4th Sunday – Sung Communion (Common Worship) 
(with baptisms when necessary)  
5th Sunday – Sung Communion with Prayers for Healing and 
Wholeness  

5.00 pm (weekly) Evensong (Book of Common Prayer) 
 
Weekdays 
9.15 am (Wednesday and Friday) Morning Prayer  
10.30am (Wednesdays) Holy Communion  
 
 
 
 

 
 
 
Who we are  
 
Christ Church is a sizeable church situated in an affluent part of South West London. 
Church members tend to be well educated, articulate, and lead busy lives. They reflect 
the social balance of the area, with an unusually high proportion of men coming to 
worship. Many in our congregation have or have had successful professional careers, 
and are used to being in positions of authority and influence. They have high 
expectations of themselves and their church, while being caring, generous and 
welcoming to newcomers.  
 
A Pastoral Group works with the Vicar to assist with visiting and pastoral care of the 
congregation and fringe members. There is a strong commitment to overseas mission 
and issues of social justice. Christ Church volunteers are the driving force behind the 
regular ‘Vineyard lunches’ for homeless people, at Christ Church held on several 
Sundays during the year, and help with the Parish Christmas lunch at St Mary’s. They 
are also involved in the community as volunteers with FiSH (a local neighbourhood care 
charity), Richmond Street Pastors and the Richmond Foodbank.  
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More recently Christ Church has worked with the Glass Door charity offering shelter for 
up to 30 homeless men and women on Friday evenings during the winter months. 
 
Christ Church also welcomes a significant number of less regular attenders at worship, 
who could be encouraged to engage more. The Christmas Crib service attracts more 
than 500 adults and children services and the annual Pets Service are also particularly 
popular. Some who live locally are members of the Giving Scheme without ever 
attending worship. All of these regard Christ Church as ‘their church’. They bring their 
children for baptism, have family weddings in church, pop in during the week when the 
church is open and value the welcome they receive. For them Christ Church fulfils the 
archetypal image of the ‘village church’ near to the pub, the cricket club and the primary  
school.  
 
 
 
 
 

 
Our strengths, weaknesses, opportunities and values  
 
In preparation for developing the Mission Action Plan the congregation’s views were 
sought on strengths weaknesses, opportunities and values.  The following were noted: 
  
Christ Church is a friendly, open-minded and welcoming community. We aim to work 
together to provide a warm and inclusive church where everyone is valued and no-one 
stands alone. We have an intelligent, thinking, multi-talented congregation including 
many who have influential careers or roles in the community and whose faith can 
therefore have a significant influence in the lives of others and on the ethos of a 
company or organisation.  
 
Our part of East Sheen has a stable population so those who become part of the church 
are likely to be with us for many years.  
 
We have a number of younger families who attend regularly and want to encourage 
more families who come occasionally to our services to become part of the church. A 
review of the timing of Sunday services and other events, to fit better around families 
and weekend routines, is one idea that has been discussed.  
 
The numerous young families in East Sheen lead to a large number of Baptism enquiries 
(27 baptisms were held in 2018). We want to encourage more of these families to 
attend Christ Church regularly. We have a mid-week Songs and Stories Group for pre-
school children and their carers and this is another good opportunity for cross over into 
our Sunday Services.  
 
The Wednesday morning Eucharist is much appreciated. In some cases it is the only 
time in the week that older parishioners manage to get out. The monthly discussion 
group which follows the service is very stimulating and gives food for thought.  
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We have many committed and long-serving volunteers and are keen to draw newer 
people into active involvement.  
 
There is much goodwill amongst local residents. There were very generous donations 
from non-churchgoers to our Community Hall Appeal. We want to build on this good 
will and find ways making Christ Church ‘mean more’ to people in our part of East 
Sheen and of encouraging them to explore the Christian faith.  
 
Our new Community Hall offers a flexible space for church and community use and  
opens up new possibilities for drawing in those on the fringe of church life.  
 

The Church Building  
 
The church is a Grade II listed building, designed by Sir Arthur Blomfield in the Gothic 
style and consecrated in January 1864. The main body of the church is carpeted with the 
original pews in place. There is a high altar (used at 8am services) and modern nave 
altar on a dais (used for the main Sunday service). The chancel walls are painted with 
frescoes from the 1890s and the windows are adorned with stained glass. In common 
with the other Churches in the Team, Christ Church is usually open during daylight 
hours offering a quiet place to pray, reflect or just spend time in our beautiful building.  
 

Parish Organisation and Vision  
 
There is a single PCC for the Parish, with two Parish Churchwardens who deal with 
Parish issues, a PCC Secretary and Treasurer, and full-time Parish Administrator. Each 
church has its own elected Consultative Group (the equivalent of a District Church 
Council) and two Churchwardens who deal with the day-to-day running of the churches. 
The PCC committees have balanced representation from each church.  
 
The PCC has been working on a parish MAP, which has particularly identified three 
priorities:-  

 Our growth in numbers and spiritual depth  
 Children and young people  
 Our identity as a Parish  

 

The local area  
 
East Sheen is one of the most attractive and prosperous areas in the London Borough of 
Richmond. The population is predominantly middle class and property prices are high 
throughout the area. Most housing is privately owned and ranges from terraced housing 
to larger detached or semi-detached properties. The community enjoys high levels of 
employment and many households are supported by two incomes. There are a 
significant number of retired people, some of whom are now asset rich but income poor. 
There are also numerous young families attracted by the good schools and the family-
friendly environment.  
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Overall, the area has a pleasant village feel with two popular local pubs and a busy local 
high street. Proximity to Richmond Park and Sheen Common makes it an attractive 
place to live. In contrast to the Mortlake end of the Parish, the population is stable. Once 
people have moved to Sheen they tend to stay and if need be extend their homes.  
 
Mortlake railway station has a direct line to London Waterloo. The journey takes twenty 
minutes and trains run every quarter of an hour. Bus services run regularly to 
Richmond, Hammersmith, Putney, Clapham Junction, and Tooting.  
 
The Upper Richmond Road which runs through the centre of East Sheen offers a wide 
range of shops ranging from W.H. Smiths, Robert Dyas and Waitrose at the larger end to 
many small, independent shops and businesses. There are numerous coffee shops and 
small restaurants. Sheen Lane Centre has doctors’ surgeries, a library and a social day 
care centre. FiSH runs three drop in sessions there each week (FiSH and Chats) and 
there are also regular surgeries held by the police and local councillors. Richmond with 
its theatres and cinemas is just a short bus ride away.  
 
In addition to the three schools in the Christ Church area of the Parish, there are three 
other primary schools (a Roman Catholic School, a state Primary School and a Free 
School) and a secondary school, Richmond Park Academy. The parish also falls within 
the catchment area of a well-regarded church secondary school.  
 
 
 
 
 
 
 

At MAP planning meetings in 2017 the following were observed: 
 
Looking at church community as it currently stands:  

 the reasons why you come to church: duty – enjoyment – refresh priorities – 
relevance – mutual support – faith – community/friends – relevance – challenge 
values – consider place in world – learning – walking distance – 
tradition/belonging – fellowship – “appropriate” churchmanship – part of body 
active in God’s mission – friendly atmosphere – feel better afterwards 

 the things that have to happen but you don’t necessarily enjoy: endless meetings 
– rotas – annual spring clean – appeals for money – ritual/tradition – same 
people doing everything 

 the things which threaten us: not enough young families – resistance to change – 
not enough volunteers – pressures from society – too inward-looking – other 
events taking people elsewhere 
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Strengths/weaknesses (identified by those at meeting) 

Strengths       Weaknesses 
Pastoral support     not vibrant 
New family service insufficient community/social 

activities 
New healing services     passive/boring 
Good infrastructure     lost spirit/confidence 
New hall      location 
Building relationships in community unwillingness to change or try new 

things 
Preaching/teaching     church building not approachable 
 

 

 

 

Five Marks of Mission  

Anglican Communion - Five Marks of Mission.  

 To proclaim the Good News of the Kingdom 

 To teach, baptise and nurture new believers 

 To respond to human need by loving service 

 To transform unjust structures of society, to challenge violence of every kind and 

pursue peace and reconciliation 

 To strive to safeguard the integrity of creation, and sustain and renew the life of 

the earth 

Discussion on how good we were at these things concluded that we were BEST at 
responding to human need by loving service and WORST at proclaiming good news 

 
 
Planning and Vision 
 
Fellowship and Companionship with God – Worship and Prayer 
 
We value: 
Worship which is inclusive, varied, and well prepared, using all the resources of the 
Church of England and Christian traditions 
A church which is open and welcoming. In the pastoral offices (baptism, marriage, and 
funerals), an open policy is especially important 
The full inclusion of all ages in worship  
The engagement of the intellect in sermons, courses, study groups, and Bible study  
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The Anglican balance of Scripture, Tradition, and Reason 
Involvement with the churches in our neighbourhood (Christians Together in Mortlake 
and East Sheen, plus more informally with East Sheen Baptist Church) 
Music which is carefully and imaginatively prepared and delivered 
Space for silence, retreats and contemplation 
 
We wish to develop: 
Work with children and young people. Small numbers come on a Sunday morning but 
we have success with occasional Messy Church activities at Festivals and there is  room 
to develop links with schools (Sheen Mount Primary School, Tower House preparatory 
school for Boys, Royal Ballet School )  
A wider range of music and a greater variety of services – 
Music – new Common Praise hymnbooks introduced approx. 2010, need to learn new 
songs from these. New Hymns and Worship Songs books used for family services but 
recognise its limitations and lack of knowledge of appropriate songs and hymns. 
“Orchestra” plays on 3rd Sundays – way of getting broader interest 
Organ recently comprehensively restored/maintained – possibility of moving it for 
extra convenience 
A higher profile for the parish in the life of the local community 
Awareness of the opportunities for public prayer in order to increase numbers at small 
services, as well as at the important weekday festivals held in parish. 
Teaching through Bible study and discussions 
 
 

Fellowship and Companionship with each other – Fabric and Grounds 
 
We value: 
Welcoming, well-maintained buildings for worship to form the hub of parish life 
Fairly flexible space which can be used for music and other events 
Buildings which can be used by a wide range of groups from within the church 
community and the local area 
 
We wish to develop: 
Clear messages inviting people to worship and pray - new noticeboards and signage 
Glass doors at the entrance  
A space for silence and prayer – improved boards for intercessions and availability of 
prayer material 
Defined well-designed welcoming area including: 
- Display boards 
- Literature 
Lighting and sound systems  
More effective use of the buildings, including space that can be used by others 
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Fellowship and Companionship with those we meet along the way - 
Outreach 
 
We value: 
The role of Christ Church in the neighbourhood  
A physically open, welcoming, and supportive church 
The ministry of prayer and personal contact 
Knowledge of our faith, and promoting that knowledge and understanding with others 
Being part of the universal church both in giving and receiving, through the Deanery, 
Diocese and Anglican Communion 
Giving of time and resources as an expression of our Christian faith, especially through 
Christian stewardship. 
Mission giving to local, national, and worldwide organisations 
A parish magazine which engages with the whole parish and a church newsletter that 
has relevance to this area of the parish 
 
We wish to develop: 
A more consistent welcome to worshippers, both before and after the services 
Improved ongoing support through prayer ministry, social functions, and involvement 
of newcomers in the life of the church 
Better congregational communication through a variety of methods – informal talks, 
email, A Church Near You and Facebook/Twitter pages, parish/church website, etc 
A greater understanding of the Christian faith for seekers, young people, and ourselves – 
possibly through Pilgrim Course and others 
Better identification of areas and groups of need and response to those needs through: 
- Greater involvement with the local community through successful events such as 

the major Festivals services (eg. Easter, Christmas, Harvest, Mothering Sunday)  
A greater use of the church and hall by local organisations  
Involvement in the life of the Deanery and Diocese 
Greater personal involvement and closer links with the charitable projects we support 
An annual, realistic and challenging stewardship campaign 
An annual Volunteers Sunday  
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What the future might look like  
 
An important part of mission, as we have noted, is having a vision for the future. What is 
God calling our church to do and become in the next year? In the next 3-5 years? 
Meeting suggested: Church for all ages – emphasis on young people and families – 
“welcome” – a church that cares and challenges – accepting of change even if we don’t 
like it personally – communicating ourselves better – everyone working together – 
variety of activities – variety of services (not so dependent on BCP?) – broader rather 
than insular – regular activities for (and run by?) children and young people – fresh 
perspectives – dare to try new things – house and study groups for enquirers and those 
further on in faith journey 
 
The main area we need to develop and improve was identified as understanding and 
improving WELCOME 
 
We realise one priority might be to improve the welcome for people arriving at a 
service, or have a more general feeling that WELCOME is important. 
 
What WELCOME means and could mean to us... 

 Create more space inside the door – Welcomers in addition to sidespeople - 
Improve the lighting in entry area - Design information boards/other notice 
boards – Photographs of events and what we do - A display in the porch to 
introduce the day’s theme and catch people’s interest – glass doors rather than 
heavy wooden doors worked by button –  

 What does interior of church say about who we are? 
 Welcome not just about the people who stand at the door and welcome 

visitors/regulars on a Sunday morning!  
 
Action:  

at least one training session with all involved in welcome at church during 
2018 (offered by diocese) 

 
Four areas were identified as important as we take next steps and groups have been set 
up to explore these further, come up with workable and sustainable ideas and make 
proposals to the Consultative Group: 
 

1. Diversity in worship 
 

 New forms of worship 
 People to commit to planning, leading, curating, resourcing  

 
Ideas:  Songs of Praise followed by refreshments 
 Jazz Service with cocktails 

Alternative services, e.g. Gospel style service (perhaps after a day workshop), 
Cafe Church  

 Developing further the third Sunday Family Service 
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Action:  
Regular “Songs of Praise” style service with particular theme, eg. Hymns  
and Pimms in summer, Harvest, Saints’ days – at least two by end of 2018.  
Get young people involved practically with tasks at Family Service – 
immediate  
Tweaked version of Family Service - by start of 2018  
Gospel/Sister Act style service/workshop – for end 2018 or early 2019 
Appointment of new Organist or Director of Music - during 2018. 
 

2. Events 
 
Ideas: Monthly talks 
 Coffee bar/discussion groups for parents/carers after school drop-off 
 Musical activities 
 Christ Church social committee 
 NB. Ways of advertising 
 
Action:  

Set up of social committee – immediate.     
 Develop social media links – immediate. 

Social events at church or parish level – suggestions asap 
 

3. Needs 
 
Ideas: Glass doors at entrance 
 Communications 
 “Open church” weekly 
 Information for visitors 
 Bible studies/discussions 
 
Action: 

Research fully replacement of existing doors at entrance. What happens to 
memorial panels? - immediate 
Investigate new external and internal noticeboards – immediate  
Saturday morning church opening providing refreshments, chat, etc and 
having baptism, weddings, etc meetings in church during these times, plus 
other events such as piano playing – immediate 
Offering church/hall for Glass Door homeless charity – end 2017? 
Welcome packs – within year 
Develop Bible study groups – along with parish and possibly just for church 
(could be linked to existing Wednesday discussion) 

 

Conclusion 

Growth is not just about getting more people into church – Jesus’ Great Commission, 
which appears in different forms in each of the Gospels, is about making disciples (not 
just converts). 
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A study of churches that are experiencing growth indicates that the key to numerical 
growth is supporting people as they make their way on their faith journeys. 
Discipleship is a life-long process, which transforms both individual lives and the 
communities in which we live out our discipleship. Our vision for a growing church 
needs to be rooted in a clear theology of mission.  
 
The church is called into being by God not for its own sake, but to be a sign, instrument 
and foretaste – that is, a sacrament – of the Kingdom of God. 
 
Seen within this context, a strategy for growth is essential, not to preserve an 
institution, but to enable us more effectively to further God’s mission in the world. A 
church that is shrinking and ever losing people of all ages, though most notably the 
young, is less able to be a sign and instrument of God’s Kingdom, and has fewer people 
and resources to further the common good of society.  
 
Going for long-term, sustainable growth in the church starts with prayer, seeking to 
discover the missionary heart of God, so that we might identify and further the work of 
God’s Spirit in the world.  
 
The Holy Trinity is a God of mission: indeed the word ‘mission’ has its origin in the 
sending of the Son by the Father, and the sending of the Spirit by the Father and the Son. 
Mission is an attribute of God, not simply an activity of the church. Only God can make 
his church grow – as Paul reminded the Corinthians,  

‘I planted, Apollos watered, but God gave the growth.’ 
 
A decision to go for growth begins with urgent prayer, that we might be guided by God 
and empowered by him. However the decision to go for growth will also require 
planning and willingness to change. It is folly, as we know, to keep doing the same 
things over and over and expect a different outcome. Deciding to go for growth will 
mean reimagining the Church’s ministry for the years ahead (whether we are still 
around or not!), so that there will be a growing and sustainable Christian witness in 
every local community.  
 
Mission Prayer 
God our Creator and Redeemer, 
help your Church to grow in holiness, unity,effectiveness and numbers. 
Draw us closer to you and to those around us. 
Give us enthusiasm in our faith,  
and wisdom in sharing it with young and old. 
Open our eyes to new opportunities, 
our lips to sing and speak of you, 
and our hearts to welcome the stranger. 
Grow your kingdom in us and in the world, 
through the intercession of our Lord Jesus Christ 
and in the power of the Holy Spirit. Amen. 


